Healthcare Alliance of the Finger Lakes

Image and Pipeline Meeting 3/15/11
Present: Mike Woloson, Cathie Chabrier Wendy Disbrow, Cathy Huff, Sue Kirkwood?
Absent: David McCandless, Christi Kuhn, John Boronkay, 
Career Fair: Carrie Malone from Livingston County Business Education Association was on teleconference with us to discuss the Health Careers Exploration Day they have done for 9 years and will be doing again this year at the Dansville Middle School.  Handouts were provided showing the type of speakers and the schedule for the day. They have also developed a “helpful hints” document for presenters who may not be used to working with 6th – 8th graders. 
Carrie says they have come to the conclusion that for the middle school kids, that the college fair part is not relevant. They focus on presentations. They have about a dozen options (6 in am, 6 in pm) and the kids can go to up to 10 sessions, each 20 minutes. Examples of presentations include having the kids wear nose plugs and breathe through a straw while doing jumping jacks – what its like to have asthma and how a respiratory therapist helps asthmatics. The radiology technician brings real x-rays to show and talks about her job.

Advice: do the legwork with schools – go to them every year in person until they start coming to you


Offer grants to defray transportation costs


Limit the number of students per school 


Invite local legislators


Provide lunch (JESC sponsors theirs)


Use donations as door prizes


Present to the kids about programs they can participate in high school if they think healthcare is for them 


Have high school kids present about the programs they have participated in related to healthcare


Have a fresh angle each year with media – keynote speaker, follow a student, etc


Provide information to take away with sponsor info/thank you inside


Publish a thank you ad to sponsors

We discussed that we would like to start with 8th graders and then expand based on our success. 8th grade is great because they are making choices about science classes for high school. We believe Geneva FLCC is where we would like to do this. Cathie will reach out to FLCC and try to figure out school schedules to avoid spring break for high school, but maybe take advantage of FLCC’s break. Wendy will start reaching out to health teachers and getting reaction to idea for feedback. 


NEXT STEPS:

1. Get more people at next meeting>

a. Cathie to contact Lynn Fried and John Boronkay about dates – when will spring break be next year for FLCC and FLBOCES/school districts
b. Wendy to f/up with Ralph VanHouten @ DOH to determine best contact person for us
c. Mike to call Ann Agnello – FLH and Debbie Sours – WIB

d. Sue will talk to FFTH staff about MASH camp and get ideas

2. Move date to Spring 2012 to ensure thorough planning and success

Strategic Planning: See attached goals. Will develop action plan at next meeting. Career Ladder – we looked at 3 versions and decided we would go with the GLOW’s that can be folded to a pocket size guide. Mike will get file and see if it can be modified. Karen has agreed to use incentive money to help with printing and Mike will get quotes. Will look at re-design at next meeting.
5/19 Career Fair at Geneva HS: Cathie is planning on sending a staff from WCNH and would invite others to join her or send materials.
Materials for Fairs and other presentations: FLWIB has some incentive money and is willing to help the Alliance purchase items that would help us with presentations. Mike will look into a tablecloth with our logo. We also discussed a sign with our logo and a trifold board that can be used on displays.  Mike mentioned that the WIB has an intern that can work on updating the Alliance members links on the website as several are not listed. Mike and Karen are also having the intern draft a membership letter that will be sent to the Exec Comm for review.  We would like to also have magnets from the business cards we made. Cathie will get corrections to the cards and send the template to Mike. Cathy will provide more of the Pathways brochures to be used at fairs.
Myhealthcareers.org: Cathy Huff shared that the R_AHEC is considering if they will continue to provide this website in our region. They are reviewing the contract cost and usage now to determine if it is a good investment. If they discontinue, this would allow them to focus more on other pipeline programs and ensuring that something is offered in each county. 
Next Meeting: 4/12/11 8:30 am at FLWIB office in Geneva, may join by teleconference
2011 meeting dates:  5/17, 6/21, 7/19, 8/16, 9/20, 10/18, 11/15, 12/20. 

If we need to meet in person we will plan at one meeting for next.
AGENDA: 
Career Fair Day for High Schools 


Introduction, Video of Skilled Trades Day, Interest  Survey, Tentative Timeline

2011 Goals
