Health Care Alliance of the Finger Lakes

Mission →       To Attract, Expand, Develop, and Sustain the Workforce to Meet the Healthcare and Human Services 

                         Needs in the 9-County Finger Lakes Region
Vision →         All Healthcare and Human Service Providers have access to a quality, skilled workforce

	Strategic Intent
	Strategic Intent 
	Strategic Intent
	Strategic Intent
	Strategic Intent

	Optimize Organizational Structure
	Attract a Quality and  Skilled Workforce
	Expand a Quality and Skilled Workforce
	Develop a Quality and Skilled Workforce
	Sustain a Quality and Skilled Workforce

	Goal
	Goal
	Goal
	Goal
	Goal

	Define Health Care and Health Service Providers as demonstrated by development of a written document that says who we perceive our membership to be and creating a list of active participants and a list of potentials with contact information. (first quarter)
Define Committees as demonstrated by a written statement defining the levels/ committees including and building upon existing committee definitions and work plans.    (Six months) Defining the roles and membership of the:
   -Executive committee

   -General membership

   -General committees

Define Organizational Structure related to the workforce investment board (WIB) as demonstrated by identifying a liaison for each WIB, identifying the levels of support from WIBs, with reports to the respective WIBS by the liaison.  (Six months)
	Attract a quality and skilled workforce  as demonstrated by the following: 

Conducting 2 to 3 community events, enhancing the website, distributing business cards with contact information, enhancing collaborations with RAHEC (rural area health education), with academia via BOCES, with  business education councils, and alliances with the department of  labor and the workforce development offices through the WIBs. (End of the year). 

Educating youth guidance counselors, parents, and teachers, as demonstrated by determining and targeting the number of participants reached.  (End of the year)
Be accessible as demonstrated by developing a speakers bureau and measuring this by the number of speaking engagements.  (End of year) 

	Obtain funding as demonstrated by  identifying grant opportunities and collaborating to obtain the grants, defining how to and when to use member funds for training, and developing a database of local and regional funding opportunities.  (Need to determine timing) 
Create infrastructure to Expand Workforce as demonstrated by having a list of available scholarships to promote to members.  (End of year)
Accommodate the pipeline as demonstrated by getting educators and legislators to the table regarding the bottleneck in nursing programs (as a start).  (completed by end of first quarter)

Identify socioeconomic concerns and barriers and resources available and conduct a gap analysis and develop a plan to fill the gap. 
Understand trends and needs as demonstrated by conducting a survey of membership in the nine-county region.
	Facilitate and share career pathways as demonstrated by resurfacing the career lattice, updating it, and placing it on the website in a printable format. (First quarter) 
Collaborate on training to avoid duplication among partners as demonstrated by maintaining a list of training schedules and communicating openings to members on the website and by sharing opportunities among the membership.  (end of the year) 
Engage academia as demonstrated by conducting industry academia roundtables.  (end of the year)  
	Consider a Life Skills Coach as demonstrated by determining the viability of a life sills coach, the resources, and funding possibilities for this service for members. (by end of year) 
Keep workforce healthy as demonstrated by provision of two programs focused on wellness or retention for the membership with  either a member presenting the program, or by working with the Worksite Health Alliance of Greater Rochester, or by working with an insurer as presenter.  (by end of year)










